
Noon Bible Study: 1 Timothy 3 (Part 2) 
1 Timothy 3 deals with church leadership roles and the character required and qualities sought after in those who will fulfill 
those roles. The first part of the chapter focuses on the office of overseer/elder/pastor and the second half describes the role of 
a deacon. 
 
The common understanding of the role of the deacon is a spiritual leader who focuses on service and physical needs of the church 
family. Acts 6 is often cited as the text which describes the role of a deacon as well as one which shows the distinction between 
the elders and deacons. 
 
Acts 6:1-7 - Seven Men Chosen To Serve 
 
Notice that this role of deacon, while focused on practical and physical needs of the church body, still is a spiritual 
calling.  While leadership and management qualities are needed (these men were going to be “put in charge” of a task), the 
apostles mention looking for men who have “good reputation” and are “full of the spirit and wisdom (Acts 6:3).”  The apostles 
then prayed for the seven men selected and laid their hands on them, meaning they were prayerfully and spiritually commissioned 
(Acts 6:6). (We learn more detail about Phillip and Stephen in Acts 7 & 8). 
 
The ordaining of these seven men would allow for the apostles to return to devoting themselves to “prayer and the ministry of 
the word (Acts 6:4)”.  The fact of the matter is that while the 12 apostles and the elders that would follow them ought to be 
devoted to serving and ministering in a general sense, the role of these deacons would be to help these leaders stay focused on 
what they were uniquely called to do. 
 
1 Timothy 3:8-13 - Deacons 
 

v. 8 - “deacon” - comes from the Greek word διάκονος (diakonos) which is a word meaning servant.  It seems that the 
office of deacon comes from the concept of serving.  It’s as if the role of the deacon is the personification or embodiment of 
Christian service.  Remember what Jesus taught: 

 
Matthew 20:25-26 - But Jesus called them to Himself and said, "You know that the rulers of the Gentiles lord it over 
them, and their great men exercise authority over them. 26 "It is not this way among you, but whoever wishes to become 
great among you shall be your servant (διάκονος). 

 
We know Paul prioritized the appointment of elders as he planted churches during his ministry - and we also see functioning 
deacons. He specifically mentions this in his letter to Phillipi: 
 

Philippians 1:1 - Paul and Timothy, bond-servants of Christ Jesus, To all the saints in Christ Jesus who are in Philippi, 
including the overseers and deacons:... 

 
To be sure, all Christians are called to be servants.  In fact, the New Testament uses the term “minister” not just for a select 
group of clergy, but for every follower of Jesus.  Here is what Paul says on this topic: 
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Ephesians 4:11-12 (CSB) - And he himself gave some to be apostles, some prophets, some evangelists, some pastors and 
teachers,  

 
  (for what purpose?)   12 equipping the saints for the work of ministry, to build up the body of Christ, 
 
We’re all called into ministry!  We’re all called to serve and speak and give and represent Christ.  And at the same time, there is 
a special church office for deacons, those who are more fully devoting themselves to such service and who are called by the 
church and set apart in this way. 
 
So what ought the church look for in their deacons?  Paul is going to give a detailed description. Just as we saw with elders, 
this is not an exhaustive list but it does give a wonderful picture of what our church leaders should look like.  These are 
qualities that are not one and done but a standard to be held up to continually and consistantly modeled. 
 
Men of dignity - this means honorable, respected and serious.  Oxford dictionary says “the state or quality of being worthy of 
honor or respect.” How a deacon lives, acts and speaks should be dignified and respected by others. 
 
Not double tongued - not δίλογος (dilogos), literally meaning “two (di) words (logos)”.  This speaks to the integrity of the 
deacon.  They say what they mean and mean what they say. They don’t say one thing to one group and something else to another. 
This would prohibit deceit, hypocrisy, favoritism, and ungodly flattery. 
 
Think about how important this would have been in the care for the Hebrew and Greek widows in Acts 6. 
 
One notable difference between the qualifications of elders and deacons is that elders are “able to teach.”  As we discussed last 
time, this refers to formal teaching and also one on one instruction.  Deacons certainly would know the gospel and the 
Scriptures, but their role is not in teaching and instruction.  This connects back to the Acts 6 record where the apostles were 
devoting themselves to the “ministry of the word (Acts 6:4)”. 
 
Q - Why is dignity and integrity an important virtue for someone leading and serving the church? 
 
Not addicted to much wine - (not addicted to a little wine either).  This is similar to the characteristic of elders (v.3), but it is 
actually a different Greek phrase.  The word used for elders was πάροινος (paro-inos) which means drunken and/or given to 
heavy drinking. The word used for deacons is (ironically) προσέχω (pros-echo) which speaks of having one's attention 
towards something. In the NASB it is translated addicted (1x), beware(8x), give or pay attention(9x). So certainly a church 
leader shouldn’t be a drunkard or get drunk, or be addicted to wine, etc - but, they are also cautioned about giving their 
attention to these things as well, which may be disproportionate to one's actual consumption. 
 
Not fond of sordid gain - One Greek Word (αἰσχροκερδής ais-chro-ker-des).  Deacons shouldn’t be greedy.  Sordid implies 
sketchy, sleazy or dishonest.  This is an important quality as it relates to the church and also personal and business life. 
 
Holding the mystery of faith with a clear conscience - “The mystery of the faith is a reference to the revealed truths of the 
Christian faith (NET Bible).”  This idea of “the mystery” is frequently used by Paul to speak of God’s plan of salvation.  “While 
deacons are not required to be able to teach, they are required to have a good grasp of the gospel, and their behavior is to be 

Living Faith Christian Church | Warwick, Rhode Island | livingfaithri.org/noon

https://livingfaithri.org/noon/


consistent with the gospel (ESV Study Bible, 1 Timothy 3:9).” This is an important distinctive of deacons - God is not just looking 
for people with a heart to serve, be busy with church activity and doing “things”.  There is a uniquely Christian flavor to this 
service - but in the way they are serving (like Christ) and the things they are serving in. 
 
These men must also first be tested, then let them serve as deacons - this is similar to the call for elders to not be “new 
converts” or “new plantings.”  Before someone is appointed as a deacon, they must be proven. This doesn’t necessarily mean 
testing as in go through trials/hard times, but more of going through a period of proving themselves and demonstrating a 
consistency of godly character. 
 
Q - What should the church see in a tested deacon? 
 
Then let them serve as deacons of they are beyond reproach - similar phrase used of elders (3:2).  This word is often used in the 
NT about “charges” or “accusations” brought before a court/magistrate. Deacons are to live lives that are deemed innocent in 
matters of evil and sin. 
 
Women (deacons) must likewise be dignified - Verse 11 brings us to characteristics of women who serve as deacons.  While we see 
no specific guidance in this letter regarding women elders, we do have specific guidance about women deacons, (also known as 
deaconesses).  (Some interpret this to be speaking of the wives of deacons, but the word “likewise” often is used to speak of a 
separate group. And there is no corresponding instruction for elder’s wives.)  Further, Paul will conclude his letter to the Roman 
church mentioning a deaconess by name: 
 

Romans 16:1-2 - I commend to you our sister Phoebe, who is a servant (διάκονος) of the church which is at Cenchrea; 2 
that you receive her in the Lord in a manner worthy of the saints, and that you help her in whatever matter she may have 
need of you; for she herself has also been a helper of many, and of myself as well. 

 
Like deacons, deaconesses ought to be dignified (honorable, respected, serious). 
 
Not malicious gossips - Deacons were told to reject double talk and deaconesses must reject malicious gossip.  This is one Greek 
word διάβολος (dia-bolos) which is translated devil 34x!  It communicates the idea of a slanderer and accuser. A slanderer 
(or malicious gossip) speaks evil about another person and words which damage another person’s reputation. 
 
Temperate - This word was also used of elders (3:2) ESV: “sober-minded” NLT “self-controlled”.  Someone who is temperate has an 
emotional temperature that is just right - not boiling over, not freezing cold.  They are reasonable rather than extreme. 
Merriam-Webster defined temperate as it relates to temperature as “having a moderate climate which especially lacks extremes in 
temperature.” 
 
Like elders, deaconesses are called to have godly control and consistency when it comes to their words, actions and 
emotions.  Temperance is such an important leadership quality - especially for those serving closely with people in need. 
 
Faithful in all things - Faithful, reliable, trustworthy in all/every thing.  The call to be a deacon is not a part time role to 
fulfill on Sunday mornings - it is a high calling and office of the church of God which requires not only faithfulness in the 
service, but in all areas of life. 
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Think about the men called in Acts 6 - of a good reputation, full of the spirit and wisdom. Having their lives in order in 
seemingly non-spiritual matters is going to affect your ability to be your best in obviously spiritual matters. 
 
Deacons must be the husband of only one wife, good managers of their children and their own household - like the calling on an 
elder, a deacon must be faithful in their marriage and in their parental role.  Again, the word here is of a manager, one who is 
overseeing and intentionally leading.  A patterned neglect of one's home in service of the church is a ministry 
disqualifier.  Contrastly, a good and healthy home life is one of the greatest areas for training in Christian ministry.  In Paul’s 
letter on elders and deacons to Titus, he will encourage the older men and women to intentionally invest in the younger 
generation helping them navigate life as a Christian in the church and in the world, as well as life as a spouse and parent. (see 
Titus 2). 
 
1 Timothy 3:13 - Honor to those who have served well as deacons… 
 
If anyone would be tempted to think that a deacon is just doing physical work or dealing with needs so that elders can do the 
important stuff, Paul concludes this list with a clear commendation to deacons. 
 

1 Timothy 3:13 (NLT) - Those who do well as deacons will be rewarded with respect from others and will have increased 
confidence in their faith in Christ Jesus. 

 
Similar to elders, we ought to pray for those serving in a deacon role (and for more deacons to rise up and be called out). Those 
serving in a deacon’s role ought to review these virtues and pray for a continued heart like the one who they are ultimately in 
the service of. 
 
Paul says that those who serve well as deacons are worthy of our respect and honor and that those who serve as deacons ought 
to gain confidence in their standing before Christ as a result of their faithful service - not just to his people, but to him! 
Remember, Jesus said it is those who serve that are the greatest. 
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